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On 28 August 1954, the Ministry of Machine Building inforn
(Main Administration for Radio Techniques) of the new reg J—
and financial consultations. The enterprises were also notified that, effective that
day, only one meeting would be held per month to settle both financial and prpductiom
problems. This new arrangement was made to reduce the excessive amount of work of the

ers who could no lenger be expected to participate in two such meetings every

g the electric equipment for shipe included 1fier sets and other BTy 4

rmer group in char and radie were
r technical deputy
Machine Building
In Department II sponsorships were taken

?
assigned a spensdr to each RFT enterprise.
by the following personst

Lange (fmu) of the Department of Research and Development for Funkwerk (FW)
Koepenick

Legnm (fru) of the Sales Department for FW Dabendorf

Wansky (fmu), commercial manager of HV RFT, for FW Koelleda

Kuge (fru) of the Department of Material Supplies for FW Zittanm

Markensien (fm) of the Production Centrol Section for Ferrmelde-Anlagenbau (FAB)
(Plant for Telecammnicatien Bquipment) Restoek

Lange (fmi) of the Labor Department for FAB Co Lorens AG, Leipsig

Hegemamm (fm), HV manager for FAB EFEM in Berlin-Sehoenewelde.

During the firet half of each month, the sponsors would visit the plants to
evaluate the resolutiens passed at the last cemsultation and to arrange the next
council meeting to be held during the last two weeks of the month,

On 27 and 28 September 1954, at the council meeting of Department II of Ela-Radio
at the Ministry of Machine Building, the plant managers reported their activities
includeds
8. Fulfilment of the preduction quota to be broken down into the following figures:
The August production quota based on plant prices and units of account
Plan fulfilment since Jamuary
The annual quota compared to the output
The expected fulfilment of the current month
Major activities of the plant
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be Export orders 25X1
¢s Government orders
de Consumer goods to includes Flanned products, additional products and

those products which exeeeded the planning.

FW Dabendorf's Chief Accountant Moc (fnu)

FW Zittaus Technical Manager Ziegler (fmu)
FAB Rostocks Manager Peglow (fmu)

FAB C. Lorenz AG, Leipzig: Manager Herpich (fnu)
FAB EFEM, Berlin Schoeneweide, was not represented.

Members of HV RFT attending the meeting included: Andreas, Wansky, Lange of the
Department of Research and Techniques, Lagge of the Labor Depertment, Baehr (fnu)
of the Department of Material Supplies functioning as deputy for Kluge (fmu),
Marenzien of the Production Control Section, Braesemann (fnu), former manager
of Plant II of PW Koepenick, as special representative for ship bullding and
Bruetzmam of the Sales Department. Financial problems discussed at the meeting
includeds
Plant products 8o Sales profits

be Other results
Bxcessive stocks
Man power
Conditions of labor
Fulfilment of fiscal obligations

The build=mp of the Easst German-Polish trade did not bring the expected results,
Bast Germany was to be represented- at the Warsaw Fair in late October 1954e A
leading representative of the DIA stated that conferences to improve the East
German-Polish trade were to be held at this faire

The 1955 economic plan issued by the Ministry did not include any production
control figures for the HV RFT plants, The plant merely requested a general
increase of the production in percentages. In October 1954, the material supply
to HV RFT enterprises was fairly satisfactorye

te For a report on the production consultation held on 27 and 28  25X1
September 1954, see Annex.
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Activity Reports Given by the Individual Interprises at the Froduction
Consultation of the Group for Electro Acoustics and Radlo of KV RFT on 27

and 28 September 1954

FAB Rostocke

Fulfilment of the August production quota according to plant prices and
units of accounte 93 percent

Plan fulfilment from 1 January to 31 Auguste 93.6percent

Status of the anmial production quota: ‘ 475 percent

The difference between the two last figures resulted from the fact that the
production quota of the first eight months was much lower that of the four last
months, This, however, was still a poor figure. For September, it was expected
that the monthly production quota would be 93 percent filled. FAB Rostock was
seriously concerned about this sort of planning because the delivery of the
instruments produced would have to be done in November and December, and
because ship building, especially the production of refrigerator boats and
passenger river barks, was far behind schedule. The production of pontoons
for 15-ton floating cranes, however, was speeded up. No export orders were
received. Only 60 percent of the gevernment orders could be fulfilled, because
the ships into which the instruments were to be installed were not readye. The
plant had to face serious financial probdems, because the Volkswerft Stralsund
was in arresrs 818,000 ffkstmarks and Elbewerft 875,000 Mestmarka. FAB Rostock
could not draw these amounts and was, therefore, in debte The planned hiring
of 60 new persons was cancelled because there were no vacancies as a result to
the backlog in ship building.

FW_Koepenick,
Fulfilment of the August production quotat

2. Ple;/pricss 9644 percent
be Units of account . 87+1 percent
Plant £illing from 1 Jamuary to 31 August 1954t

a, PFlant prices 7,.2 percent
bo Units of account 7249 percent

Pulfilment of the annmual production quotat

a, PFlant prices 4T.1 percent
be Units of account 47.2 percent

The production quota for navigational instruments could be fulfilled only

29,7 percent. The plan fulfilment figures differed 2lso because of the low
production quota fixed for the first months of the fiscal year. The September
production quota was fixed at 110 percent, Except for one item, probably a radio
beacon which could not be built because of a lack of copper cables, all
governpent orders were filled. An electric coffee machine was to be included in
the production of consumers goods, but because of material shortages, the series
production could not be started before Novembere The supply of tubes met

serious difficulties. There were no SRL 402 type tubes available for the
production of ten 5kW transnﬁters. Non-available tubes for the new F 4 type
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television transmitter included the types SRL 402, RS 526 and AV 1003,

“and MIG 220 transformers by the Junghans & Kol¥

Difficulties were ensounters

Koepenick had a work force of 2,510 persons at 3
ratio of 1.76 to 1. The 1954 profit of the plantVi
1,048,000 Béstmarks. By late hugust, however, the{
#astmarks, Funkwerk Koepenick, a plant mederately supperted by government
subsidies, had been ineluded in the 1953 planning with a loss of 2,3 percent
of the net profit. In 1954 it wes scheduled to bring a profit of 3 percent,

FW _Dabendorf,

Fulfilment of the August 195/ production quotat

ao ¥lant prices 7203 percent
be Units of aecount 89.1 percent
1 Jamary to 31 August 195/ ‘

ae PFlant prices 29,2 percent
be Units of account 31,7 percent
Anmual production quotat o

ae Flant prices 5842 percent
be Units of account 5808 percent

Am a result of the bacKllgg in ship building, the figures of the anmual
production quota differed from those of the actual planning. For September, the
plant expected to £il1l the quota 16 te 17 percent according te plant prices and
about 19 percent according to units of account. T -

orders, wh
of Bast Ge
urgent East ST ITo © [ PIANy 1N D g
was ordered to produce at least 20 sueh unite in 1954. By late September 1954,
FW Dabendorf was to produce an experimental series of 20 100-W logger stations
but only two units were actually completed by that date and only 50 percent of
the required todls could be produced. Ihe plant hoped to reduce the backlog by
ordering prefabricated parts and some partially assembled units from W
Koepenick. The price of a logger station ineluding spare parts kit came to
56,000 MAstmarks and 45,000 Mastmarks without the kite By 31 August 1954, all
export orders were cempleted. There was a backlog of gevermment orders for SEA
(or SIA) type transmitter units. It caused serious complaints at the meeting
that, although only 29.2 percent of the 195, production quota had been produced
by 31 August, 32 perecent of the fiseal budget had already been consumed. FW
Dsbendorf had filled only 10 percent of its financial plane :

MW _Zittaug
Fulfilment of the August production quotat

a, Flant prices 101 percent

be Units of account 111 percent

1 January to 31 August 1954t

ae, Flant prices 80 percemt

be Units of account 81 percent .

Annual production quotat

a, Plant prices 5549 percent

be Units of account 5547 percent
25X1
25X1
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FW Zittau produced DF units primarily, The anmual production quota was

fixed at 52 units of which 11 had been produced. An additional seven sets

to be completed by 30 September 1954 could not be delivered because there

were no error corrector plates available. Further difficulties were encountered
with the supply of electroacoustic units, because of a backlog of 5,500
electric motors to be produced by Sachsénwerk Radeberg. For September, it was
expected that the quota would be filled to 95 percent according to plant
prbces and 105 percent according to unite of accounte By 31 August, all

export and government orders could be completed. FW Zittau had a labor force
of 803 persons at a production to administration retio of 1 to 1.94.

FW Koelleds,

Fulfilment of the August production quota:

ae Flant prices 92,3 percent

b, Units of account no figure given
1 Jaruery to 31 August 1954:

a. Flant prices 8849 percent

bo Units of account no figure given
Annual production quotas

a, PFPlant prices 52.4 percent

be Units of account no figure glven

The plant expected a 100 percent fulfilment of the September production quota.
Thirty-eight 4~W amplifiers ordered for export deliveries wvere completed on
schedule., A1l government orders could be completed. By order of the Council
of Ministers, FW Koelleda was to deliver the first series of 60 listenihg
devices for deaf people by 30 September. These instruments, however, could
not be delivered before 6 October, because the required "Knoechelhoerer"

(bone conducting devices) were still being manufactured by the Karl Marx

Stadt Geraetewerk. FW Koelleda had a ogy4

wery advantageous personnel ra D ;0 administration.
At the meeting, however, Flant Manager Riamann (fnu), former technical chief
of VVB RFT, had to admit that these fifures were unfounded and that the actual
ratio was only 2.9 to 1, and this for East Zone conditions was an unusually
good ratio only because the economic and technical departments suffered from a
serious lack of personnel; this in turn hampered the activities. In order to
eliminate this handicep, new personnel would have to be hired, This again
would drop the so-called good labor conditions. By 31 August 1954, the planned
profit was short 813,000 #astmarks.

C,lorenz AG, Leipzig,

Herpich (fmu), the plant manager, had this position only for a short time and
was, therefore, not able to give more than the following details. The
production quota from 1 Jamuary to 31 August 1954 was fulfilled 93 percent.
The September production was expected to £411 about 85 percent of the monthly
quota, By 31 August, all export orders received had been filled. In 1954, the

major production of the plant involved 10 ultra long wave receivers.

nmeeting, Albrecht (fnu) deputy chief of the HV who replaced
use the latter was 111, stated thaty by order of Minlster
el was to be hired, and that the average work force for the

would have to be filled by changing the table of organization and transferring
personnel from the administration ® the production. Exceptions would be made
only in extreme cases of necessity and would require a request forwarded to
Minister Rau through the HV chief concerned. These orders were effective as

of that day. Similar regulations, already announced during the summer of 1954,
were not followdd, However, no objections had been made at that times
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of 195/ was not to exceed that of September. Serious vacancies
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1, On 28 Aucust 1954, the Ministry of Machine Buildipg informed the mterprises or Hv ey
(Main Administration for Radfo Techniffues) of the new ragulations for production
and finencial consultations. The enterprises were also notified that, effective that
day, only one mesting would be held per month to settle both financial and ~roduction
problems. This new arrangement was made to reduce the excessive amount of wcrk of the
managers who could no longer be expected to participate in two such meetings every
month. Since the electric equipment for ships included amplifier sets and othexr RFT
products, the former group in chargw of alectriy scqustics (Fla) and radio were
combined in one group.designated Mde-Radio. nwan _Andrear, former technical deputy
chief of HU RFT, became.shiefs 48 #iis new froup. The Ministry of Machine Building
assigned a sponscr to each RFT entémgiise. In Departmept II spaneorships were taken
by the following persons: ' “ ‘
Lange (fnu) of the Departmant of Research and Development for Funkverk (Fw)
Koepenick 2
Lehmann (frm) of the Sales Departmemt for FW Dabendorf
Wansky (frm), commercial manager of HY RFT, for FW Koellede
Kluge (frm) of the Department of Material Supplies for FW Zittau
Merkenzien (fmu) of the Production Control Section for Ferrmelde-Anlagenbau (PAB)
(Plant for Telecommunication Equipment) Rostock
Lange (fnu) of the Labor Department for FAB C, Lorens AG, Leipsig
Eegemann (frm), HV manager for FAB e

During the first balf of each month,” s would vieit the plants to
evaluste the resolutions passed at the last consultation and to arrange the next
council meeting to be held during the last two wecks of the month.

N

On 27 and 28 September 1954, at the council meeting of Departrent II of Fla-Radio
at the Ministry of Machine Building, the plant managers reported their ectivities
includeds
e, Rilfilment of the production quots to be broken down into the following figurest
The August production quota based on &nt prices and units of acocount
Plan fulfilment since Jamuary -
The annual quota compared to the ou o
The expected fulfilment of the quh’nt’h o
Major activities of the plant«= * : o

. >

L3

f
CLASSIFICATION SECRLT/
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s Expori orders
s Goverarent orders
¢ <Jonsumrr goods to include: Flanned preducts, additions) producis and
those products which exceeded the planning
The plents were represented by the fellowing personss

i Kocpenleks Manager Paul Bler and Erich Schlemminger
Youlleda: Manager Riemann (fnu)

F¥ Dabendorf? Chief Aeccountant Moc (fnu)

M Zittaus Technical Manager Ziegler (fmu)

FAD Rostocks Manager Peglow (fnu)

FLR C.. Lorenz AG, Leipzig: Manager Herplch (fnu)
FAB EFEM; Berlin Schoeneveide, was not represented.

Members of HV RFT attending the meeting included: Andreas, Wansky, lange of' thc
Department of Research and Techniques, lange of the Labor Department, Daehr (fnul
sf the Depariment of Vaterial Supplies functioning as deputy for Kuge (fnu),
Marenzien of the Produetion Control Section, Braesemann (fnu), former manager
of Flant ITI of FW Koepenick, as special representotive for ship building and
Bruetzmam of the Sales Jepartment. Flnancisl problems discussed at the meeting
inciudads
Plant prodacts a. Sules profits

b, Other rersults
Excessive stocks
Man power
Conditions of labor
Fulfilment of fiscal obligations

3. The buildeip of the East German~Polish trade did not bring the expected rasuits.
East Germasy wrs to be represented at the Warsaw Fair in late October 1954. A
leading re-resentative of the DIA stated that conferences 10 improve the East
German-Folish trade were *0 be held at this fair.

4- The 1955 esonomic plan issued by the Ministry did not include any production
sontroi fijures for the HV RFT plants. The plant merely requested a reneral
increase ol the production in percentages. In October 1954, the material supply
to BV RFT onterprises was fairly satisfactory.

l:|€mmt- For a report on the production consultation held on 27 and 28 25X1
eptenter 1954, see AnneXe

25X1
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Activity Reperts Give the Indiv ipterprises at the Production

Consuitation of the Group for Electro Acoustics and Radio of HV RFT cp 27
and 28 Septegoer 1954

FAB Rostock.

F‘ulfﬂmen?: of the Aupust production quota according to plant prices =nd

units of acecunt: 93 percent
Plan fulfilment from 1 January to 31 August: 93.6percent
Status of the annual production quotas 47,5 percant

The difference between the two last figures resulted from the fact that the
production quota of the first eight months was much lower that of the four lnst
months. This, houever, was still a poor figure. For September, it was expected
that the monthly »roduction quota would be 93 percent filledo FAB Rostock was
seriously concerned sbout this sort of planning because the delivery of the
instruments produced would have to be dene in November and December, and
beceuse ship building, especially the production of refrigerator boats and
passenger river barks, was far behind sch~dule. The production of pontocns
for 15-ton floating cranes, however, was speeded up. No export orders were
received. Only 60 percent of the government orders could be fulfilled; because
the ships into which the instruments were to be installed were not ready. The
plant had to face serious financial probliems, hecause the Volkswerft Stralsund
wes in arrears 818,000 castmarks and Elbewerft 875,000 castmarks. FAB Mostock
could not draw these amounts and was, therefore, in debt. The planned hiring
of 60 new persons was cancelled because there were no vacaatiss as a result to
the hacklog in ship building.

Fu Koea&dckg_
Fulfilment of the Aupust production quotar

a, Plamyprices 96,/ percent
b, Units of account 87,1 percent
Plant f11ling from 1 Jamuary to 31 August 1954:

a, Flant prices 74,2 percent
b. Units of account 72,9 percent

Fulfilment of the ammual production quota:

a, Plant prices : 4701 percent
b, Units of account 47,2 percent

The production quota for navigational instruments could be fulfilled only

29.7 percent. The slan fulfilment figures differed also because of the low
production quota fixed for the first months of the fiscsl yeer. The Ceptember
producticn quota was fixed at 110 percent. Except for one item, probably a redio
beacon which could not be built because of a lack cf copper cablesg, all
governmen® crders were filled. An electric coffee machine wns to be included in
the production of consumers gocds, but because of material shortages, the serles
production could not be start-d before November. The supply of tubes met
serious difficulties. There were no SRL 402 type tubes available for the
production of ten 5kW transmitters. Non-available tubes for the nev F 4 typo

SECRE!
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telavisfon transmit‘er included the types SRL 402, iS5 526 and AV 1°UNCODED
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Koepenick had = work force of 2,510 perscns at o production to adminiastr=tion
ratis of 1.7 to 1. The 1954 profit of the plant wra s’ imoted at

sustmarie, Funkverk Koepenick, a plant moderately supported by pevernrert
subsidies, nad been included in the 1973 planning with 4 los: of 2.3 prercent

o7 tho met profit. In 1954 1t wae scheduled to bring a nrofit of 3 percent .

Palfilrent of the duust 105, rrecdustion quotay

percent

cinpt pricaes
L percent

s oof aceount

Lo 3 Aumust 1957
topriees 29 .

- of wecount 31.7 norcent
Anment producticn quotn:
4 Plant prices

Y, imite of account 58. %

Toprreoent

58.2 percent
perecaont

ren result of the backlo ) in shir ruildins, the £ ~ures of the mnmadd
production quote differed frem those of the actual plenninge Por uapterrer, *he
oot expeete’ to £111 the cuots 16 to 17 percent accordin: to plant nrices ond
abiut 1% nercent according to untts of secount. ‘hese very lew tiures uare
exclained s foliowst Fw Dubenderfy which was primorily invelved In the producticg
o 05«4 transmitter and receiver unity could deliver products nnly on ex ort
srders, wh'le the gvVernmen, orders could nct be filled because the radioc network
of East Germany required modifications on the sets. In order to fii' the most
urpent East German requirements, the privately owmed Ulrich riani in Bernburse
wix orderad to produce at least 2C such units in 1954, Py late Oeptember 1764,

7. lerendorf was to produce an exnerimental series of 20 100-' Igr ar ctoticns
trit oriy two units were actually completed by that date ~nd enly &0 percent »f
Lhe required tosle could be produced. The plant hoped to reduce the back sy ly
crdering prefabricated parts and some partially nsserbled unitis from FW
krepenick., The price of a logrer station including spare norie kit come to

“6, 00 €astmarks and 45,000 eastmarks without the kit. By 31 Aucust 30dr Wit
axport criers were completed. There was a backlog of govermment orders Sor 27
for S1a) type transmitter units, I% caused sericus complaints st the meetin:
that, althouph only 29.2 percent of the 1954 procduction juott hnd baen vroc o
Ly 3% Aurust; 32 persant ~f the fiscal budget had siresdy becn conswred. %
Dnbendor! tud fillad only 1C percent of its Finsncial plan.

Fudiviau,
Fuifilrent of tae huzust production quota:

10) percent
111 percent

2 Plant nrices

{ nite of agosount
Pohamaary to 31 Auwcurt 389640
>

o Py
rinas =

pe roant

Doy

PR .
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PW Zittau produced DF units primarily. The annual production quota vas

fixed at 52 units of which 11 had been produced. An additional seven sets

to be completed by 30 September 1954 cculd not be delivered because there

were no error correcter platee available. Further difficulties vere encountered
with the suprly of electroacoustic units, because of = backloz of 5,500 .
electric motors to be nroduced by Sachsenwerk Radeherg. For Sepilember, it was
expected that the quota would be filled to 95 percent accoriing to plant
prizes and 105 percent according to units of account. By 31 Avgust, all

export and government orders could be completed. FW Zittau had a lator force
of 803 persons at a production to administration ratio of 1 to 1.9,

FW Koelleda,

Fulfilment of the Aurust rroduction quotas

a. FPlant orices 92.3 percent

b, Inits of account no figure given
1 January to 31 August 10542

a; Iant prices 88.9 percent
b. Units of account no fipure given
Anmual production quota:

a. Flant prices 52,4 percent

b. Units of account no figure given

The plant exrected a 100 percent fulfilment of the Sertember production quota.
Thirty~eipght 4=W amplifiers ordered for export deliveries were comr)eted on
schedule. All government orders could be completed. By order of the Council
of Ministers, FW Koelleda was to deliver the first series of 6C listening
devices for deaf people by 30 September. These instruments, however; could
not be delivered before 6 October, because the required "Knoechalhoerer"

{bone conducting d beine mamfactured by the Karl Merx
Stadt Geraetewerk. F4 Koellede had a  25X1
+ery advantageous persomnel ratio of 3.2 to I production to administration.

At the meeting, however, Flont Manager Riemann (fnu), former technical chief
of VVB RFT, had to admit that these figures were unfounded and that the actual
ratio was only 2.9 to 1, and this for Fast Zone conditions was an unusually
good ratio only because the economic and technical departments suffered from a
serious laeck of persemnel; this in turn hampered the activities. In order to
eliminate this handicap, new persomnel would have to be hiredl, This again
would drop the so-called good labor conditions. By 31 August 195/, the planned
profit was short 813,000 a.stmarks,

C apz AG ipzig.

Herpich (fnu), the plant manager, had this position only for a short time and
was, therefore, not ahle to give more than the followinz details. The
production quota from 1 Jamuary to 31 Aupust 1954 was fulfilled 93 percemt.
The September productirn was expected to fill about 85 percent of the monthly
quota, By 31 August, all export orders received had been filled. Tn 1954, the
major production of the plant involved 10 ultra long wave receivers.

At the end of the meeting, Albrecht (fnu) deputy chief of the HV who replaced
Adolf Haoemann because the latter was 111, stated that, by order of !'inister
Rau no new personnel was to be hired, and that the average work force for the
Ypa* three months of 1954 was not to exceed that of September. Serious vacancics
would have to be filled hy changing the tahle of organization and transferring
parsonnel from the administration & the production. Exceptions weuld be made
only in extreme cases of necessity and would require a request forwarded te
Minister iau through the HV chief concerned. Thege orders were effective as

of that day. Similar regulations, already announced during the summer of 1954.

were not followed. However, no ohjections had been mede at that time.
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